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Current Development Estimate at Complete by Fiscal YearProject Health Card
  Overall Project Health is Green
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Schedule

● The IT Team is currently completing requirements for State Aid Payments, in 
discovery/requirements for Budget/AFR and has begun development for ADOC/ADOJC.

● Phase I technology has transitioned to Maintenance & Operations.
● We continue to monitor the new system’s performance and support the School Finance Team as 

payments are run post launch.

Milestones ● The first School Finance payment cycle using the new CHAR-APOR system was successfully 
completed on July 30, 2021 and schools were paid on August 3, 2021.

Budget    

Risks ● Seven risks are open in Phase II.  See risk log for details.

Issues ● There are no issues in this project.



Current Development Estimate at Complete by Fiscal YearProject Updates
Big Wins!

• The School Finance Team ran their first full payment cycle using the new CHAR-APOR system on July 30, 2021.  There were no 
issues and payments were completed to the schools.  

Document Review:
• IT completed and ADOA-ASET approved the Document Release Schedule for Phase II.  This schedule aligns with the current Critical 

Deliverables deadlines.

Milestone Updates, Completions & Approvals:

• The IT Team is currently completing requirements for State Aid Payments and is in the discovery and requirements stage for 
Budget/AFR. 

• Development has begun on State Aid Payments ADOC/ADOJC.

• Because of delayed Phase II JLBC approval, timelines have been shifted by ten days.

Risks & Issues:

• One new risk dealing with approval of requirements by the DRC before development begins has been opened.

• Three risks dealing with the interim position assignments have been closed.

• Six risks dealing with the accelerated timeline issues are in mitigation.

Meetings/Communications:

• Three new DRC meetings in September, October and December have been added to the schedule.  
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User Acceptance Testing – Post Go Live
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✔ There are no open bugs at this time.



Q & A
Session
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ITAC REQUIRED REPORTING
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Current Development Estimate at Complete by Fiscal YearProject Financials

ITAC Approval Date: 12/16/2020
Phase I - Part 2 Est. End Date: 6/30/2021 

ADE Phase I – Parts 1 & 2
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Phase II Project Milestones *
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Milestones Start Finish % Complete 
APOR/CHAR Training 07/06/2021 09/13/2021 50%

State Agency Payments - ADOC State Aid Payments 07/16/2021 10/12/2021 25%
State Agency Payments - ADOJC State Aid Payment 08/13/2021 11/09/2021 25%

Budget/AFR - Data Input
7/16/2021 2/14/2022 0%

Budget/AFR - Data Validation 10/26/2021 03/28/2022 0%

Budget/AFR - Data Input & Validation UAT 01/04/2022 04/18/2022 0%

Budget /AFR - Vendor Support 12/07/2021 04/25/2022 0%

Budget/AFR Data Processing Configuration 01/04/2022 05/09/2022 0%

Budget/AFR Data Processing Calculations 01/04/2022 06/20/2022 0%

Budget/AFR Reports 03/01/2022 06/20/2022 0%
Budget/AFR - Payment System Integration 04/26/2022 06/20/2022 0%

Budget/AFR - Configuration 05/09/2022 06/20/2022 0%

Budget/AFR - Go Live Prep 06/21/2022 06/30/2022 0%

Budget/AFR - Go Live for LEA Beta Testing 07/01/2022 07/01/2022 0%

Budget/AFR - UAT 07/05/2022 12/19/2022 0%

*Stats current as of 8-12-2021



APPENDIX

9



Program Snapshot

Project Team 
• Whitney Marsh - Deputy Chief of Staff

• Lyle Friesen – Associate Superintendent, School Finance
• Chris Richardson– Interim Chief Information Officer

• Steve Troxel– Interim Chief Technology Officer
• Nan Nesvig – Interim Dir of Program Management & Senior IT Project Manager

Background

• ADE School Finance is responsible for processing student data and calculating approximately $6 billion per year in state aid funding to 
school districts and charter schools in Arizona.

• The current business process is built around an unsupported legacy technology platform that is a collection of web and desktop 
applications, Excel spreadsheets and manual calculations, which are processing the payment streams.

• The goal of the School Finance Payment System project is to streamline the various payment processes under a unified system that is 
automated, accurate, auditable, transparent and maintainable.

 
 

Project Team & Background 
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Project Schedule & Task Status Phase II*

*Stats as of 8-12-2021
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Risks Phase II


