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DPS Vision

To be the national model in providing
state-level law enforcement services

DPS Mission

To provide public safety to the state of
Arizona




Team Introduction

Roles Present at ITAC

Major Chris Hemmen

@)

Information Management Bureau Manager

Captain Aaron Buckmister

@)

Body Worn Cameras Commander
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Project Background
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*Governor DPS *Cameras *Evaluation *Deployment *HB2891
Ducey selected deployed period across DPS overturned
announces Axon and and ended begins by Supreme
all troopers Watchguard evaluation «Axon Court
need body off state period chosen as DPS
worn contract for started vendor received
cameras camera +200 *HB2891 notification

evaluation cameras grants P1J, PI1J and
provided ITAC and ITAC
(100 per V&YV approval
vendor) exemption required
—_— —_— — — —_—
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Project Introduction

Stated Operational/Business Issue

e Equip Arizona Department of Public Safety’s (DPS) State Troopers with body worn cameras

Benefit to the State Agency and Constituents

® Increases public’s trust in law enforcement
e Provides transparency




Proposed Solution
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Overview of Proposed Solution

DPS evaluated cameras provided by Axon and Watchguard
Axon was the chosen vendor

Cameras and supporting hardware

Licensing for software — Evidence.com

Cloud storage in Microsoft Azure government cloud
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Project Responsibilities

|ldentify Proposed Solutions Responsibilities

/ DPS / Shared \ Axon \

1. Vendor 1. Training 1. Project
Management 2. Equipment Distribution Management

2. Training 3. Auto Tagging and CAD 2. Equipment Delivery
Coordination Integration 3. Product Support

3. Software
Administration

4. Deployment
Coordination

N \_ / /
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Proposed Solution Timeline

Aug 2021 — Sept 2021 - Nov 2021 — Dec 2021 — Jan 2022 — March 2022
Project Complete Phase 1 Phase 2 Phase 3 — Project
Started Procurement Deployment Deployment Deployment Closure




ARIZONA

PrOJeCt COStS DEPARTMEV#gCOHFNg?g\[\SV?I(ISTRAT\ON
Hardware $505,674.00 $505,674.00
License & $2,186,884.46

Maintenance Fees $2,186,884.46

License &
Maintenance Fees

$2,186,884.46 $2,186,884.46 $2,186,884.46 $2,186,884.46 $8,747,537.84

Total Costs $2,692,558.46 | $2,186,884.46 $2,186,884.46 $2,186,884.46 $2,186,884.46 $11,440,096.30
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