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Team Introduction

Roles Present at ITAC

● Laura Reith - DDD IT Administrator 

● Durga Pattela - DES Chief Technology Officer



Project Status
Description of Project 

● DDD is not in compliance with HIPAA standards or utilization of CMS industry standards for 
transactions and code sets.  In January 2019, AHCCCS issued DDD a Notice to Cure to comply with 
these standards by 10/1/2019.  AHCCCS agreed to an extension of the implementation date after a 
consultant recommended DDD procure a COTS (Commercial Off-The-Shelf) solution which was 
awarded to vendor WellSky.  

Why we are returning:

● Due to WellSky’s inability to deliver a fully functional system for DDD and provider validation, we are 
unable to meet the new target implementation date of 2/1/2022

● WellSky anticipates delivery of a fully functional system for DDD and providers to test,  beginning 
mid-January

● The new implementation date is unknown as it is dependent on the outcome of testing
● A formal Change Request for the project timeline will be submitted at a future ITAC meeting
● No change in cost or scope is anticipated



Project Health Card
 Overall Project Health is RED 

Schedule
● Consistent delays by the Vendor in delivering a fully functional 

system

Milestones
● Remaining milestones are delayed as they are dependent on delivery 

of the system 

Budget
● No change in budget; payments are dependent on milestone 

completion

Risks

● Vendor Resource Allocation
● System Readiness for UAT
● Schedule
● WellSky monitoring to meet project deadlines



Financial Burndown Chart

Current burndown for Solution

Project Budget: $  1,763,676 Project Start Date: 6/25/2020
Expenditure to date: $     638,554 Est. End Date: 1/31/2022 
Budget Remaining: $  1,125,122

Overview
● The WellSky Task Order is a fixed price milestone-based contract through Implementation
● Invoices related to incomplete milestones are on hold (Professional Services)
● Invoices related to Licensing will be deferred until after Implementation

Completed Milestones



WellSky Milestones (revised for 9/1)



Project Timeline 
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