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Introductions

Whitney Marsh - Deputy Chief of Staff

Kate Wright — Chief of Staff
Beth Neeley — Chief Information Officer

Lyle Friesen — Associate Superintendent, School Finance

Nan Nesvig — Senior IT Project Manager




Project Health Card — December 2021

* Qverall Project Health is Green

Epic | Stage Team Status
File Processing Requirements BA Completed
File Processing Development Dev Completed
File Processing Testing QA In Progress
Data Input Mapping Requirements BA Completed
Schedule Data Input Mapping Development Dev In Progress
Data Input Mapping Test Analysis/Test Cases |QA In Progress
Reports | - Submission Reports|Requirements BA Completed
Reports | - Submission Reports|Development Dev In Progress
Management Ul Requirements BA Completed
Management Ul Business Req Approval |BA/SF In Progress
[Configuration Ul Requirements BA In Progress
. e Four of the seven Budget/AFR milestone epics are currently in process.
Milestones
Budget Total Budget Spend is $652,316.87 through the end of November
e There are five current risks in the project. Eleven risks have been closed. Four new risks dealing
Risks with the transition of the new CIO and CTO positions, as well as team position vacancies, have
been added.
Issues e There are no issues in this project.
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Project Financials

ADE Phase Il (Updated)

ITAC Approval Date: 10/20/2021
Phase Il Est. End Date: 10/22/2022

ITAC Approved Phase Il Budget:  $2,876,391

| s287391

Baseline Projection ($) $161,584 ,

Actual ($) 0 852,962 | 219,036 | 5114905 | $205,414 §652,317
Variance ($) % $108,622 | (5132,600) | $65,113 | (531,704) §9,431
Variance (%) 0% 67% 91% 36% -18% 0.33%

October includes contingency of 150K

Primary variance due to the following:
1)  CTO’s hours for prior months were retroactively booked in November causing a variance of ~$21K

2) The remainder of the $10K variance is due to delay in Azure cost billings



