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Description of Project

e Implement upgraded biometric information system to maintain, search and compare fingerprint records.

Why we are returning (only if it is not a regular update):

e  During the month of April 2022, the Arizona Department of Public Safety (AZDPS), Information Management Bureau (IMB)
determined that working network calls would be needed with only 15 outside user agencies and not 82 agencies. All calls have
been scheduled and 9 were successfully completed. The remaining calls will be completed in May. Once all calls have been
completed, AZDPS will be able to determine a new go-live date.

Updates

e The Arizona Department of Public Safety (AZDPS), will return to ITAC in June 2022 with a change request.
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Project Health Card
Overall Project Health is RED

The project was scheduled to end on 3/31/2022.

The project has 9 milestones, 4 are complete and 5 are behind.

38% of Development Spent to Date.

R-000583 - Covid risk reminds open, AZDPS continues to mitigate this risk by social
distancing and teleworking.

Issues

Remaining agency network calls.
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The Arizona Department of Public Safety (AZDPS) is planning to bring a change request to ITAC in June 2022.
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