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After the completion of Phase 1 and Phase 2, DCS reviewed the scope of work for Phases 3 & 4, and the work that remains to complete the program. As a result, all
remaining work has been consolidated and planned to be completed as a single final phase.

To complete the remaining scope, the program end date is being requested to be extended from the current 4/30/18 end date to 6/30/19. There is no reguested change
to budget or scope.

It should be noted that the Separation program remaining scope of work does not include:

- &ny applications or items which have been identified as scope for the DCS CHILDS Replacement Program({Guardian)

- Items that are part of the Children's Medical Dental Program (CMDP) area

- Non-personal shared drives

Outside of the items mentioned above, the final scope of work will signal the completion of the separation of DCS from DES when completed.
Listed in the table below are the items that were identified in the original PL) phases together with their status and the items that will be included in the final phase.

Document added in attachments section providing table - shows what has been completed and what remains.
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