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CH1G001 Date submitted 41912019

DES/DCS Separation Project Approval Date

Department of Child Safety Agency Sponsor Linda Jawell

58,437,561.00 Development Budget 56,662,2758.00
Operatlonal Budget 51,775,283.00

o

ad

5/1/2016

6/30/2019

As part of the Separatlon Program, DCS has:

» Establlshed space within the State co-located data center at I/ O

~ Implemented new Servlce Desk software and migrated DCS off of the DES solutlon

» Establlshed a DCS R5A sofutlon used for remote, VPN access and migrated DCS users off the DES solutlon

- Establlshed ts own Cloud Infrastructure In Microsoft Azure to house an Active Directory structure, SharePoint, AZDCS Intranet and 0365 emall to support DCS needs
» Migrated DCS users home drives located at DES to OneDrive in DCS Azure cloud

= Bullt a DCS specific Pollcy Server and moved DCS policles off of the DES solution

» Migrated DCS facilltles off of the DES network to the DCS network

- Remediated and moved Virtua? Desktop Infrastructure (VDI) from Clirix

» Initiated the Fax Server Solutlon effort

In Aprll 2018 DCS reviewed the remalning scope for the Separation program. A change request was submitted to extend the timeline from 4/30/18 end date to 6/30/19 and clarify the remalning
appllcations. There were no budget iImplicatians as a result of the CR. Aftor further review of the applicatlons, it was determined the 5 appiications below are not required to completa the program:

FHL {Foster Home Licensing)

* Wlil be completed as part of the Guardian Program

+ DC5 wiil pay DES for this service untll Guardian Is completed
EOL {Enterprise office locatar)

=Wl be moved In to SharePolnt

TCIS {Travel Card Information System)

= This Is no longer part of DCS standard wark

CCT5 (Clearanca Card Tracking Systern)

= DCS will pay DES for this service untll DPS completes its planned web portal
Mandatory Reporting

= Wil be completed as part of the Guardlan Praogram

» DCS wiil pay DES for this service untll Guardian Is completed

In addltion to reducing the scope of the Separation Program the budget will be reduced 56,662,278 to 54,483.115, a reduction of 52,179,163,
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