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Our Vision 

Children thrive in family environments free from 
abuse and neglect.

Our Mission

Successfully engage children and families to 
ensure safety, strengthen families, and achieve 

permanency.
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Program Snapshot

• Increase the velocity of Solution Modeling and Design in preparation for development
• Finalizing Program Restructure
• Standardizing Common Architecture Patterns
• Workstream standard work creation
• Create stage checklist to increase quality
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Program Roadmap



Workstream 1: Intake/Hotline and Assessment
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Workstream 2: Case Management
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Workstream 3: Eligibility and Permanency 
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Workstream 4: Financials and Providers
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Workstream 5: Data Warehouse and Exchanges
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Solution Architecture
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Program Support
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Current Development Estimate at Complete by Fiscal Year
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Current Financial Position
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Program Structure

WORKSTREAM 1

Intake & Assessment

� Workstream Lead

� Guardian Specialist

Project Manager

WORKSTREAM 2

Case Management

� Workstream Lead

� Guardian Specialist

WORKSTREAM 3

Eligibility & Permanency

� Workstream Lead

� Guardian Specialist

WORKSTREAM 4

Financials & Providers

� Workstream Lead

� Guardian Specialist

WORKSTREAM 5

Data Warehouse

� Workstream Lead

� Guardian Specialist

Project Manager Project Manager

PMO Support Team

Executive Steering Committee 

Project Advisory Committee 

Program Sponsor
Linda 

Program Manager(s)Enterprise 
Architect 

� Delivery 
Architect

� Data Architect

� ECM Architect

� Interfaces Lead

� Test Architect

� Infra Architect

Solution 
Architect Group 

BUSINESS LEADS
� Sandra

� Ryan 

Oversight
ITAC
ACF
JLBC

Governance
PAC
IV&V




