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Our Vision 

Children thrive in family environments free from 
abuse and neglect.

Our Mission

Successfully engage children and families to 
ensure safety, strengthen families, and achieve 

permanency.
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Program Snapshot
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Work Stream Summary
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Guardian: CRM
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BI/BPM
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Transition Management
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Data Management
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Enterprise Content Management
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Integrated Shared Services
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Guardian: Service Delivery
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Process and End to End Testing
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Current Development Estimate at Complete by Fiscal Year
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Current Financial Position
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End Date Change Request
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End Date Change Request



End Date Change Request
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Budget

Current Program Budget                         $86,088,076
New Program Baseline Budget               $86,088,076
                                     Change                              $0 



Program Structure
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