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The	goal	of	the	Source	to	Pay	(S2P)	solution	is	to	
provide	end-to-end	automation; reduce	maverick	
spend;	and enhance	spend	management,	data	
quality	and	availability,	and	supplier	management	
across	the	Source	to	Pay	(S2P)	process	spanning	
Procurement	and	GAO.

Source	to	Pay	Solution
Overview



• The	current	contract	expires	in	April	2017.	

• Opportunity	for	value-added	lean	efforts	for:
– Big	data	mining	capabilities	and	internal	reports	of	the	spend	data	
– Increased	efficiency	in	cross-agency	contracts
– Full	capability	to	capture	value	of	negotiated	contract	terms
– Management	of	supplier	performance	and	compliance	to	negotiated	

contract	terms
– Increased	internal	and	external	stakeholder	efficiency	including	

supplier	on-boarding;	and	elimination	of	“other”	state	purchasing	
systems

– Detailed	business	intelligence	and	data	analytics
– Alignment	with	the	State’s	approach	in	“One”	Procurement
– End-to-end	automation	of	State	and	supplier	processes

Source	to	Pay	Solution
Justification
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ØProject	Strengths:
• Phase	One	(Procurement)	showed	detailed	project	planning	for	procurement	and	

planning	activities

• Transparency	and	response	timeliness	for	IV&V	requests

• Arizona	Department	of	Administration	(ADOA)	Executive	Sponsorship	

• Strong	technical	expertise	in	procurement	and	enterprise	resource	planning	(ERP)	areas

• Use	of	lessons	learned	from	the	initial	RFP	iteration	to	improve	the	RFP	process

• Project	expenditures	and	projections	are	on	track	to	come	in	under	the	$310K	budget	
for	Phase	One

ØFocused	Findings	and	Recommendations:
• Review	project	schedule	to	verify	project	timeline	is	achievable

• Clearly	define	final	requirements	with	selected	vendor
• Ensure	deliverable	QA	process	is	followed

Assessment:	S2P	Third	Party	Consultant	Report
Project Feasibility Status

Mandated by Arizona House Bill 2703 – 52nd Legislature



Ø Response	to	Focused	Findings	and	Recommendations:
• Review	project	schedule	to	verify	project	timeline	is	achievable

– Schedule	will	be	reviewed	in	weekly	status	meetings
– Any	changes	will	be	documented	and	subsequently	included	in	final	
contract

• Clearly	define	final	requirements	with	selected	vendor
– State’s	focus	is	on	capabilities	and	functionality	rather	than	
prescriptive	requirements

– Any	changes	will		be	documented	and	subsequently	included	in	final	
contract

• Ensure	deliverable	QA	process	is	followed
– Will	ensure	compliance	with	EPMO	accepted	practices

Source	to	Pay	Solution
ADOA Response to Assessment



• Held	agency	focus	groups	to	ascertain	their	business	requirements	and	
desired	focus

• Determined	SaaS	or	hosted	delivery	business	model	would	best	serve	the	
State’s	needs	and	aligns	with	the	IT	Strategy	of	the	State.	

• Solution	will	support	the	strategic	sourcing	needs	of	State	Procurement

• For	longevity	of	investments,	final	contract	term	will	be	targeted	for	3	
years	with	annual	extensions	up	to	10	years

• Released	competitive	RFP	which	includes	an	Evaluation	Committee	cross-
section	of	large	agencies	including	both	procurement	and	finance	Subject	
Matter	Experts	(SMEs)

Source	to	Pay	Solution
Summary



Questions	&	Answers


