AHCCCS

ealth Care Cost Con

Provider Management
System Update Project

August 22, 2018 v




_Introductions ,

« Daniel Lippert, Assistant Director
Information Services Division/CIO

o Sharon Ormsby, Inspector General of the
Office of the Inspector General

o Jeffery Tegen, Assistant Director Business
and Finance
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Who is AHCCCS?

e Arizona Health Care
Cost Containment
System

e State’s Medicaid
agency

e Serves 1.9 million § ¥
Arizona citizens and™
over 70,000 providers
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_Project Qverview

The vast majority of our processes are automated. Over 3 million
web and 12 million encounter transactions a month

Provider is the exception

Current State:

e Aging system on old mainframe technology
* Paper-based process

Goals of the project:

e Update to current technology

* Flexible to changing needs

* Fully automated, self-service process
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_Provider Management

 What Is a provider?

 Why do providers
register with AHCCCS?
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_How we support providers today

Provider Registration Process

* Paper applications
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_What is MMIS?

» Medicaid Management S Modes
Information System - -
e 1980s Technology ) -

e 20 year Hawalil

Partnership .

« CMS-mandate to go

Modular and Reusable
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_Project Timeline

@
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_Chosen Solution — CNSI

OCNSI

B Associated Instance

e SaaS

Ut

AHCCCS

Arizona Health Care Cost Containment System

Modular/Cloud-Based
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_CMS Qversight

e MITA Assessment

‘ Ms  Modularity and Reuse
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_Financials — Implementation

Arizona,
$430,701

Hawaii,
$430,701

Federal,
$7,752,612
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_Financials — Operations

Federal,
$9,329,553

Hawaii,
$388,522
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_Conclusion

Reusable module
Cloud-based & web accessible
Current technology

Automated process with self-service
component

Support over 70k AZ providers covering 1.9
million AZ citizens

Federal match at 90% DDI/75% Operations
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Questions?
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Thank You.

.:"A H ‘ ‘ ‘ S Reaching across Arizona to provide comprehensive
quality health care for those in need

©  Arizona Health Care Cost Containment System




	Provider Management System Update Project
	Introductions
	Who is AHCCCS?
	Project Overview
	Provider Management
	How we support providers today
	What is MMIS?
	Project Timeline
	Chosen Solution – CNSI
	CMS Oversight
	Financials – Implementation
	Financials – Operations
	Conclusion
	Questions?
	Thank You.

