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Project Overview
• A Federal Mandate per Section 1903 of the Social Security Act (42 U.S.C. 

1396b) requires electronic verification of personal care and home health 
services:
o Type of service performed
o Individual receiving and providing the service
o Date and Time the service begins and ends
o Location of the service

• EVV will ensure and measure timely service delivery for members, reduce 
provider administrative burden, and prevention of fraud, waste, and abuse
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Electronic Visit Verification Project
Challenges

COVID-19 pandemic:  In light of the integral roles AHCCCS, our health plans, and providers play in responding to the COVID-19 
response,  resources have been redeployed to focus on matters that are directly related to mitigating the exposure of the virus to our 
members as well as the testing and treatment of members infected with the virus.   

CMS Guidance: 
Certification process 

changed from 
Medicaid Enterprise 
Certification Toolkit 
(MECT) checklist to 
outcomes-based. 

Vendor System Limitations:
System limitations required 

the states to work with 
Sandata (EVV Vendor) to 

develop new technical 
designs to meet business 

requirements.

Additional Configuration:
The Sandata EVV system 

required additional 
configuration to eliminate 
manual timesheet entry 

and gap reporting 

Project Resources: 
Onboarded a new 
project manager 

and testing 
resources during 
implementation.

Business Rules: 
Delays in 

completing 
business rules 
for both states. 

COVID-19: Due to the 
pandemic, key EVV 

resources have been 
redeployed to COVID-19 

response efforts. 



Electronic Visit Verification Project
Revised Project Milestone Schedule

Training
11/10/20 – 12/23/20

ORR 
Meeting
10/15/20

Claims “Soft 
Edits”

1/1/21 – 3/31/21

System Integration Testing
5/6/20 – 8/17/20

Program 
Go Live
12/30/20

OctSepAugJulyJuneMay Nov Dec Jan
2021

Feb Mar Apr MayApr
2020

Production 
Deployment

8/24/20

3rd Party Testing
7/1/20 – 11/10/20

MCO & Fiscal Testing
4/1/20 – 5/28/20

Claims “Hard Edits” 
Begin

4/1/2021

KPI Data Submission
4/15/2021

Note: The states received a Good Faith Effort Extension from CMS that allows it to extend the EVV compliance date through 12/31/20.



Submit CMS 
Intake Form 8/24/20

CMS Operational 
Readiness Review 
(ORR) Meeting

10/15/20

Program Go Live
12/31/20

Submit Key Performance 
Indicator (KPI) data to 
CMS

4/151/21

System Certification 
Meeting w/CMS

07/16/21

EVV Certification 
Roadmap

8/24/2020

EVV System 
Deployment



EVV Project Financials



Change Request Summary
• End Date

o From 9/30/2020 to 12/30/2021

• Scope
o Additional IV & V services
o System vendor implementation changes
o Vendor contract extension
o Resource plan changes

• Project Development Costs
o From 2,125,266 to 3,087,291



Thank you.


