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Our Mission

 To protect human life and property by 
enforcing state laws, deterring criminal activity 

and providing vital support to the state of 
Arizona and its citizens.
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STAFF

Captain Alan Haywood – Arizona Department of Public Safety, Project Management 
Office, Information Management Bureau

Ms. Michele Johnson – Arizona Department of Public Safety – Information Technology 
Project Manager

Joe Skoczen - Arizona Department of Public Safety – Administrative Services Manager
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Project Overview
The Arizona Department of Public Safety is requesting a project end date change to the Arizona 
Biometric System (ABIS) Upgrade project. The project began on 4/1/2020 with an original 
estimated project closure date of 6/18/2021. Several factors have contributed to the project 
falling behind. 

The first issue contributing to the schedule delay was the inability of the AZDPS ABIS personnel to 
travel to California for Factory Acceptance Testing (FAT) due to the COVID-19 Pandemic. Due to 
this limitation, all FAT testing had to be conducted virtually. Once FAT testing started, it was 
discovered that the vendor did not have many of the tests ready needed for the FAT. Initial FAT 
testing was completed, and the vendor continues to work on fixes from the FAT. Retesting of 
identified FAT issues has started however, due to system and network issues at Idemia testing has 
had to cancelled several times/days. 

The AZDPS has worked with the vendor to re-baseline the project with a new end date of 
03/31/2022. This time line includes an extra month to ensure include the final payment. There 
will be no change in project scope or project budget.
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